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CHAPTER 7 OPERATIONAL DEMONSTRATION AND INSPECTION PHASE

JTA.OPS.2004, DSA.AOC.CHKL.060
7.1 GENERAT

7.1.1 Camcroon rogulations require an applicant to demonstrate the ability lo comply with
regulations and safo opcratinB practiccs beforo bcginning rcvcnuc operations. These
demonstrations will includo actual perform;rnce of âctivities and/or operations while being
obscrvcd by inspcctors of thc certification tcam. This will also involvc on site cvaluations of
aircraft maintcnanco t:quipmt:nt and support facilities.

During thcse dcmonstrations and inspcctions, CCAA evaluates the effectiveness of the
policics, rncthods, proccdurcs and instructions as described in thc manuals and other
documents developed by the applicant. Durlng this phase, emphasis should be placed on the
a

pplica nt's management effectivencss.

Deficiencies shall bc brought to the attention of the applicant in writing, and corrective action
shall bc takcn bcforc an AOC can be issued.

7.7.2The preliminary asscssmcnt of thc application, as dcscribcd in Chapters 5 and 6,
sl-tould providc CCAA with a general apprcciation of the scope of the proposed operation and

the potential ability of lhe applicant to conduct it safely. However, before authorizing the
issuancc of the AOC, CCAA will necd to thoroul3lrly investigatc' the operating ability of the
applicant. This inrportant and rnore d(.)lailcd phase of thc invostigation and asscssmcnt
will rcquirc thc applicant to demonstrate thorough, day-to-day administrative and
operationi:l capabilities, irrcluding, in somc cascs, proving flights over proposcd routcs,
thc adcquacy of facilitics, cquipmcnt, opL'rating procedures and practiccs, and the
cornpetence of

a d

rn inist

râtive, {light and ground personnel- Demonstration flights may include

any aspecl to bc covorod by a special authorization in the operations spccificalions which will

be âssociatcd with thc AOC when issued. fraining or positioninB flights observed by a CAA
inspector may bc crcditcd towards meeting dcrïonstration flight requircments.

Vol l, Chaptcr 7-1

qr;l
.,tl

,i

cAMtR00lt

^tR

cililt

AutATt0lt AuTlt0RtTY

oPtRAf on ctRf lf tcAïloN
SURVEILLANCT MANUAL

^ND

-

DtRtcTt0lt 0t AUtATl0il SATITY

TD
REV

'\.,1 ^ô. n/!^Àt n0!
02 DU O7l04l20t5
00 DU 01/04/2015

7.1.3 thc opcration.ll aspects demonstration and inspection phase shall cncompass all aspects
of thc proposcd opcràtion. Howevcf, such rrr;rttu s .is tlrc irrspection of tlrc p.rsserrgcr survices
org,rrriz,rtiorr, lhouglr ncr:cssary, is not c:ovr:rcrl irr this rllnual.
7.1.4 PrecisL'details of inspections will be detcrrnined by many factors, such as the natur€',
scopo and gcographical areas of opc'rations, thr! type of airborne and grorrnd
cquipmont to be rrsed and the mcthod of opcrational control and supcrvision. Many of the
inspections required for initial certification or addition of a new aircraft type will subsequently
bc conductcd as part of CCAA survcillance plan.
For case of reference tho dctailed procedures, i.rcluding job aids/checklist are containcd in
Volume ll (for opc'rations) and Volume Ill (for .rirworthiness) of this manual.

lt will also bc ncccssary to asccrtain that fâcilities locatcd in other Statcs, which
are to bc utilized, are adequatc. As CCAA licences are fully compliant with ICAO Annex 1
7.1.5

Pcrsonncl t.iccnsinl; rcquircmcnts, thcy arc accoptable to othcr Statcs whcrc operations will
take plac{] .
7,2 ORGANIZATION AND ADMINIS TRATION

7.2.1 During the operational dcmonstration and inspc.ction phase, the applicant's
organizational structure, managcrial style, dircction and philosophy will be evaluated to
ensure that necessary and propcr control can be exercised over the proposed opcration.
A sound and cffcctive management structure is essential; it is particularly important that
the opcrationâl managemcnt should have propcr status in the applicant's organization and
be in suitably expcrienced and competcnt hands, Through discussions with key manaÉlement
personncl and through obscrvation, the CCAA certification team will evaluate the
appropriatcncss of thc rnanagomcnt structure and detcrminc whethcr or not clear lincs of
authority and spccific duties and responsibilit ics of subordinate elements and individuals are
established. Thesc dutics and rcsponsibilitics nccd to be clearly outlined in the
applicant's opcrations and MCMs and othcr company documents. lt should also be
determined that acceptable processcs are established for conveying company procedures
and opcrating instructions to the pcrsonnol involved to keep them appropriately
informcd at .rll times. The authoritics, tâsks, rcsponsibilitie s and relationships of each position
nccd to bc clcarly understood and followed by thc individuals occupying these positions
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